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Stream Management Planning  
Peer-Learning Video Call 

10-11:30 a.m., Thursday, June 18, 2020 
 

 
Please Register to receive the Zoom meeting link!  
https://www.rivernetwork.org/events/stream-management-planning-peercall/  
 
TOPIC INTRODUCTION 
As we move into field season, many stream management planning processes are trying to push 
on through these uncertain times. This peer call will bring SMP leads together to discuss the 
challenges and opportunities of planning during the pandemic. You will learn how your peers 
are adapting their stakeholder processes and how they have revamped their approach to 
field work for data assessments. We'll also model the best practices for online meetings.  

ANTICIPATED OUTCOMES 
• Connection, learning, and problem-solving with your peers around adapting stream 

management planning processes in the midst of a pandemic.   
• Participate in a real-time lesson about online meeting best practices.  
• Continuing to build a community of practice among SMP leaders, developing 

relationships and learning to collectively enhance work on SMP/IWMPs throughout the 
state.  

 
AGENDA 
10 – 10:05 a.m.  Welcome, Agenda Overview and Video Call Logistics  

Stacy Beaugh, Strategic By Nature 
 
10:05-10:10 a.m.  Chat Box Introductions  - Stacy 

• Name 
• Role on your SMP/IWMP 

Visual Activity 
• SMP/IWMP Location 

 
10:10 – 10:20 a.m.  Introduction to Community of Practice  

Mikhaela Mullins, River Network 
 
10:20 – 10:55 a.m.  Panel Discussion: Planning in a Pandemic 
   
Panelists:          Adapting Stakeholder Processes, Ryan Golten, CBI Inc. 

Facing a New Type of Field Season, Jessie Olson, Left Hand Watershed Center  
Creative Monitoring and Volunteer Engagement Approaches, Mike Remke, 
Mountain Studies Institute 
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• Presentation (20 minutes, about 7 minutes each) 

o Introduction 
o What impact is the pandemic having on your SMP? 
o How have you adjusted your stream management plan?  
o What have you learned from implementing these 

adjustments? 
o Have the adjustments spurred any unexpected but beneficial 

long-term changes to your programming or will you go back to 
business as usual once this is over? 

• Q&A (15 minutes) 
 
10:55 – 11:20 a.m.  Break Out Discussion  

• Introductions 
• What impact is this having on you? Other leadership in your SMP? 
• Make a goal – identify one new action/idea you will implement to 

help you/your SMP move through this challenging situation.  
 
11:20 – 11:25 a.m. Best Practices for Online Meetings & Evaluation 
   Nicole Seltzer 

• Evaluation of session 
o Please complete the poll 
o In your chat box write:  

§ One thing you liked about this meeting 
§ One thing you would change for the future  

 
11:25 - 11:30 a.m. Wrap-Up/Adjourn – Stacy 

• Peer-Learning Schedule and Topics Poll  
• Additional Resources (see below) 
• Volunteer Match-Ups for Hands On Learning  

 
Additional Resources – Check them Out 

• Recently Completed Assessment Reports 
o Upper Gunnison  

• New: Community and Learning Web Page 
• Ask a Practitioner Video – Citizen Science 
• River Network Rally Workshops Zoom Best Practices Video 

    
 


