
Crafting a Compelling 
Proposal for the Rooting 
Resilience Program



Rooting Resilience Program
This opportunity is possible thanks to a grant from the Urban & Community 
Forestry Program of the Forest Service, an agency of the U.S. Department of 

Agriculture, under the Inflation Reduction Act
(Funding Opportunity #: USDA-FS-2023-UCF-IRA-01).

River Network is a proud national pass-through partner of the
U.S. Department of Agriculture, Forest Service.

Applications must be submitted by 11:59pm ET, October 23, 2024

RFA Office Hours FAQ

https://www.rivernetwork.org/rooting-resilience/request-for-applications-community-based-organizations/
https://calendly.com/sheidbreder-rivernetwork/virtual-office-hours-rooting-resilience-tribal-clone?month=2024-09
https://www.rivernetwork.org/rooting-resilience/faqs/


About
Anthropocene Alliance (A2)
A2 is the nation’s largest coalition of frontline communities
◦ 350+ members in 46 states and territories
◦ Technical Assistance
◦ Peer-to-peer learning
◦ Grant writing assistance
◦ Secured or pending over $47 million



Understand the Assignment: 
Look for Key Words



Understand the Assignment: 
Look for Key Words



Developing a Project: Evaluation Criteria



Brainstorm
Who/what is your community?
◦ People, geography, wildlife, etc.
◦ What are the community needs?

How does the funding proposal fit within your work? 
◦ What are the overlapping key words?

How does this expand work you’re already doing? 
◦ Focus on the broad impact – how could you increase it?
◦ What/who are your resources?

How will it be continued after this 1-3 year project?
◦ Long-term sustainability
◦ If planning, how will you implement? 
◦ If Implementing, how will you maintain?

https://www.nwcommunityforests.org/community-forests-101



Tell a Compelling Community Story
Who is your community? People, geography, wildlife, etc.
◦ What makes your community unique?
◦ What challenges is your community facing?
◦ What brings your community together?

Gather data (CEJST, EJ Screen, FEMA Hazard Index, etc.)
◦ Disadvantaged communities
◦ Climate change impacts
◦ Community health
◦ Flooding, erosion, extreme heat, etc.
◦ Community resilience

https://ddot.dc.gov/page/ddot-urban-forestry

https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
https://ejscreen.epa.gov/mapper/
https://hazards.fema.gov/nri/


CEJST



Identify Partners
Partner organizations with deep ties to the community OR fields of expertise that can’t be filled 
within the community

Ideally organizations or government entities you’ve worked with before
◦ We’re looking for this project to be bigger than just 1-3 years, stretching back and stretching forward
◦ Find them early enough for them to write a compelling letter of recommendation (or for you to write it 

for them and give them time to edit if necessary)
◦ Templates available

https://www.rivernetwork.org/wp-content/uploads/2024/09/rooting-resilience_letter-of-support-template.docx


Budget
Templates, Examples

Categories:
• Personnel
• Fringe
• Travel
• Contractors/Equipment Rental
• Supplies (>$5,000 ea.)
• Participant Support Costs
• Indirect Costs

Category Expense Narrative Total

Personnel

Program Manager
Alicia Vargas (1 FTE, 25%) 
Salary $70,000/ year

Program Manager Alicia Vargas has 10 years of 
experience leading community environmental 
initiatives and will supervise the forestry contractor, 
oversee project deliverables, and provide guidance for 
the educational program design. Alicia will dedicate 
25% of her time over the course of the 2 year grant.

$35,000

Education Coordinator
Mario Jones (1 FTE, 30%)
Salary $60,000/year

Education Coordinator Mario Jones leads Sunnyside 
Elementary's afterschool program, where the 
educational outreach program will be initiated. He will 
oversee all educational activities to promote 
environmental awareness among students at the 
school and adults at the community center. Mario will 
dedicate 30% of his time to this project over 2 years.

$36,000

TOTAL PERSONNEL $71,000

Fringe Fringe Rate - 20% of all 
personnel costs

Sunnyside Environmental Coalition’s fringe rate is 
20%, which includes paid time off, health benefits, 
401k,  payroll taxes, and workers compensation.

$14,200

TOTAL FRINGE BENEFIT $14,200

Travel Staff Mileage
600 miles, $.67 per mile

Mileage costs associated with the Program Manager 
visiting key project partners to generate community 
support and to conduct educational awareness. 
Calculated based on an estimate of 300 miles per year 
using the average federal mileage rate of $.67/mile.

$402

TOTAL TRAVEL $ 402

https://www.rivernetwork.org/wp-content/uploads/2024/09/rooting-resilience-budget-template-9.16.24.xlsx
https://www.rivernetwork.org/wp-content/uploads/2024/09/rooting-resilience-budget-example-final-9.16.24.pdf


Meaningful Metrics
Number of:
◦ Plans created
◦ Trees planted
◦ Trees maintained
◦ Acres of forestation
◦ Hazardous trees removed
◦ People reached
◦ Volunteers participating
◦ Community events planned
◦ Participants in workforce development program

https://www.homedepot.com/c/ah/how-to-plant-a-tree/9ba683603be9fa5395fab90cc2d2574



Meaningful Metrics
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Timeline

1st Half 2025

• Planning
• Recruiting
• Convening

2nd Half 2025

• Initial outreach
• Data gathering
• Curricula 

development
[include metrics]

1st Half 2026

• Begin 
Implementation

• Create materials
• Planting
[include metrics]



Answering Narrative Questions
  Full written application submitted via our online grant portal

OR

  Phone call to answer narrative questions
   

OR

  Recorded video to answer narrative questions, submitted    
   via our online grant portal



Answering Narrative Questions



Terrific Titles
Descriptive

Attention-grabbing

Place-based

Not too long

Keywords
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Terrific Titles
Descriptive

Attention-grabbing

Place-based

Not too long

Keywords

Workforce Development: Training for Youth in St. Paul, MN

Sustaining Shorelines: Mangrove restoration for decreased erosion and improved wildlife habitat, Ponce, Puerto Rico

Community outreach and inclusive neighborhood tree planning, Houston, TX



Checking Your Work: Evaluation Criteria



Questions?
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