
	
	
	



Board Inventory Template
	Current Board Members
	Name
	Name
	…
	
	
	
	
	
	
	
	

	Term being served
	
	
	
	
	
	
	
	
	
	
	

	Current term expires
	
	
	
	
	
	
	
	
	
	
	

	Officer position
	
	
	
	
	
	
	
	
	
	
	

	Committee assignment(s)
	
	
	
	
	
	
	
	
	
	
	

	Skills

	Accounting/Financial Mgmt
	
	
	
	
	
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	
	
	
	
	
	

	Nonprofit  Mgmt
	
	
	
	
	
	
	
	
	
	
	

	Facilitation/Meeting Mgmt
	
	
	
	
	
	
	
	
	
	
	

	Public Relations/marketing
	
	
	
	
	
	
	
	
	
	
	

	Legal Issues
	
	
	
	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	
	
	
	
	

	Biology/ Ecology/Nat. Science
	
	
	
	
	
	
	
	
	
	
	

	Community organizing
	
	
	
	
	
	
	
	
	
	
	

	Real Estate/Easements
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	

	Connections

	Local Business Owners
	
	
	
	
	
	
	
	
	
	
	

	Developers
	
	
	
	
	
	
	
	
	
	
	

	Agricultural Community
	
	
	
	
	
	
	
	
	
	
	

	Nonprofit Partners
	
	
	
	
	
	
	
	
	
	
	

	Prospective Donors
	
	
	
	
	
	
	
	
	
	
	

	Foundations
	
	
	
	
	
	
	
	
	
	
	

	Elected Officials
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	

	Demographics

	Gender Identity
	
	
	
	
	
	
	
	
	
	
	

	Age
	
	
	
	
	
	
	
	
	
	
	

	Racial Identity
	
	
	
	
	
	
	
	
	
	
	

	Neighborhood/Location
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	















	
	
	



