
Manager:
supports and
holds Owner
accountable

Decision-Making
Models: Summary

MOCHA Model

Owner: overall
responsibility
for driving the

project
Consulted:

provides input
and

perspective

Helper:
implements
aspects and
contributes

Approver:
Signs off on

final product or
key decisions

DARCI Model

Informed:
those kept
apprised of

updates

Accountable:
drives the

project forward

Consulted:
provides input
and feedback

Responsible:
those carrying
out the actual

work

Decision-
Maker:

ultimate & final
approval


